STUDENT MANAGEMENT POLICY

SAINT MARY MACKILLOP PRIMARY SCHOOL
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St Mary MacKillop School has a strong commitment to child safety as is reflected in our Vision Statement: “In and
through positive relationships, we aspire to protect all children under our care, prioritising their safety and
wellbeing.” We continually strive to ensure that every child is safe from harm including all forms of abuse. We
exercise zero tolerance to abuse.

Vision Statement
Inspired by the Gospels and in the spirit of Mary MacKillop,
we never see a need without taking action.
We live and celebrate our Catholic faith.
In and through
positive relationships,
we aspire to protect all children

under our care, prioritising

their safety and wellbeing.
We are a community of lifelong learners.

At Saint Mary MacKillop Primary School (SMMPS) we endeavour to create a caring, supportive atmosphere based on
kindness, firmness, dignity, responsibility and mutual respect. We are determined to create a school where all
children feel safe and in which all children learn to take responsibility for their actions.

In affirming children for their efforts and by ensuring that all children receive the attention they deserve, we seek to
create a secure environment, where children feel safe, are encouraged to speak, listen and to take an active role in
their learning. In this way we support the children as they grow to become functional and successful members of
society.

Working in relationships that are based on trust and mutual respect, we endeavour to develop a culture in which
children feel that they are capable, they count and they have the courage to successfully meet life’s challenges.

The school is committed to the School Wide Positive Behaviour Support (SWPBS) Framework, (Sugai & Horner,
2002) as the preferred student management structure. SWPBS recognises the importance of positive relationships
among all members the school community to enhance learning. It is a systematic whole school approach for
implementing proactive behaviours.

This approach looks to:
o develop a positive culture that promotes social and academic success
e identify and prevent problematic behavior in the early stages
e directly teach appropriate social skills
e provide behavioural support for students.




SWPBS Behaviour Purpose Statement
SMMPS is a community that is committed to building positive and respectful
relationships within a safe learning environment. We value cooperation, hard
work and being resourceful. We make positive choices to maximize academic and
social growth.

Positive behaviours and attitudes we all expect are known as the ‘3R’S’ Responsible, Respectful, Resourceful and
Safe.

| am a responsible learner

| am a respectful learner

| am a resourceful learner

| am a safe learner

Our expectations are also explicitly written in a Whole School Teaching Matrix. (See Appendix A) This positively and
clearly outlines what is expected from students in various places around the school. They are all written in positive
language and taught explicitly to the students through the year.
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At SMMPS we believe in effectively and positively acknowledging appropriate behavior. This can come in a variety of
ways. (E.g. Verbal recognition, visual displays of; individual, group or class charts, tangible items, group/ class
participation in enjoyable activities etc.)

Grades and year levels design effective ways of acknowledging positive behaviours from our matrix.

There are three tiers to the implementation of the SWPBS Framework.

Tier1

We first put in place universal expectations for all students. This is about having clear rules and expectations, that
are consistently reinforced in both classroom and non-classroom settings.

Tier 2 (Currently in development stages)

We use data to identify the students for whom the universals didn’t work, and look for some targeted approaches as
a second tier strategy. We teach the rule or expectation again in a more targeted way that makes it easier for these
students to understand. We give multiple opportunities for these students to practice the strategy

Tier 3 (Currently in development stages)

Finally, we analyse our data again, and we look at the third tier of strategies needed, for those students who may
now need an intensive individualised approach. We predict why these students might still be having problems, and
we seek new solutions to prevent the problem.

In 2015 a Behaviour Management Flow Chart (See Appendix B) was developed to identify issues as either Minor or
Major Behaviours and the appropriate action to be taken in responding to behavior management issues in and out of
the classroom.

Implementation of the School’s Behavioural Expectations

1. The SWPBS Matrix of Behavioural Expectations are discussed at the beginning of each school year and
referred to regularly. Discussions are in terms that are appropriate to the varying ages and levels of the
students.

From the SWPBS Matrix of Behavioural Expectations, each year level determines the order in which the
behavioural expectations are taught throughout the year.

Acknowledgement of pro-social behaviour and progress in addressing their behaviour, takes place both
formally and informally.




4. Staff members are required to complete a Behaviour Management Incident Report form (See Appendix
C) for incidents that require assistance from a member of the Wellbeing Team and for behaviour
management incidents where a parent has been contacted or contacts the school. (Introduced February
2017)

5. The school does not endorse or permit the use of any form of corporal punishment.

Responding to Challenging Behaviour

‘Challenging behaviour is best understood as a continuum which ranges from student needs requiring universal
classroom — based support, to the most complex needs requiring an individualized approach.’
Guidelines for Behaviour Support 2017 Pg 6

There are a number of actions that the school takes to respond appropriately when challenging behaviour presents
such as Behaviour Support and Student Safety Plans and at its most extreme suspension and expulsion.

Student Behaviour Support Plans

A Student Behaviour Support Plan is created to outline the adjustments to be implemented in developing the
necessary skills for positive social interaction along with the skills to become a more effective and successful learner.
Through a collaborative problem solving process which includes the significant individuals in a child’s life from home
and school, the student’s strengths and needs are identified along with the underlying causes or functions of the
student’s behaviour.

The focus is on proactive strategies, teaching replacement behaviours, and positive reinforcement as well planned
strategic responses. The plan will have key goals that use the SMART [specific, measurable, achievable, relevant and
time referenced] that describe the skills to be developed, and ways these will be developed and monitored. Each
plan will be monitored and adjusted as the student demonstrates progress in the specific skills. The plan will have a
set time for review, when through discussion, a further plan may be devised or the current plan concluded.

Templates have been devised by Catholic Education Melbourne (See Appendix D).

Student Safety Plan

For a student who exhibits complex and challenging behaviour, a holistic response involving the student’s family and
the school team along with other relevant professionals is required. The creation of a Student Safety Plan is one such
response.

A Student Safety Plan includes identification of learning and/or behavioural needs, appropriate and targeted
interventions, key relevant learning and teaching strategies, and additional support as needed. It identifies the risks
that are posed by the student’s behaviour to themselves and others and what actions are required to mitigate such
risks. As with the Student Behaviour Support Plan process, the plan is reviewed and discussed, with alterations
made as needed or concluded. (See Appendix E)

Student Wrongful Behaviour of a Serious Nature
Under the Pastoral Care of Student Policy 2.26, Catholic Education Melbourne, wrongful behaviour of a serious
nature is viewed as activity or behaviour which:

e Seriously undermines the ethos of the Catholic school, and/or

e Consistently and deliberately fails to comply with any lawful order of principal or teacher: and/or

e |s offensive or dangerous to the physical or emotional health of student or staff member, and or

e (Consistently and deliberately interferes with the educational opportunities of other students.

Some wrongful behaviours of a serious nature are by definition unlawful. When the principal determines that such an
offence has occurred, the incident will be reported to the police and other relevant agencies for example D.H.S. as the
welfare needs of the offending student is paramount.




Procedures for Managing an Incident of Wrongful Behaviour of a Serious Nature.
When an event of wrongful behaviour of a serious nature has been determined, a Behaviour Management Support
Group will be formed to create a plan to assist the student and the school community.

A Behaviour Management Support Group (BMSG)

This group’s role is to consider the student’s behaviour in light of their personal and social needs and its implications
for the school community. The group then determines the most appropriate behaviour management plan that
includes strategies to assist the student to manage the serious behaviour and to be re-established satisfactorily into
the school community. A formal plan is devised with input from the student (where possible), student’s parent(s),
Principal, class teacher and other relevant individuals. (See Appendix F)

In-school Withdrawal

As a behaviour management process, the use of the withdrawal from class and/or other school activities is applied to
maintain the student’s connectedness and engagement with the school. This process may give the student time to
reflect on their actions, attitudes, the impact the behaviour may have had on others and opportunities to discuss
ways to engage in acceptable behaviour.

Suspension of Students from the school community

In some instances, where a student’s behaviour is considered to threaten immediate or ongoing harm, distress or
danger to others, it may be necessary to withdraw or suspend the student temporarily from the school community
before a BMSG meeting can be held. This will be at the discretion of the principal or principal’s nominee.

Out -of-school Suspension

If judged appropriate, an out of school suspension of the student will take place once there has been a meeting with
the parent(s)/guardian(s) of the student to discuss the related aspects of the situation. A formal letter written by the
school will indicate the reason and purpose for the suspension, and the date(s) on which the suspension will occur.

Negotiated Transfer

In some serious circumstances, the change of school or a move to an alternative setting may be deemed the most
appropriate action to assist the student’s wellbeing. Negotiating such a change provides a fresh start in an
environment more suited to their needs and circumstances, and can provide opportunities for personal growth. This
process requires extensive discussion between parent(s) of the student, the current school and prospective school
leadership.

Expulsion
This process may be the only responsible action left to the school when a student has repeatedly engaged in serious

wrongful behaviour and all other appropriate behaviour management processes have been unsuccessful. Having
sought prior approval from the Executive Director of Catholic Education Melbourne, the Principal has the authority
to expel a student from their current school.

Reviewed 2017
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Appendix B

Behaviour Management Flow Chart

St. Mary MacKillop Primary School

;h Behaviour Management Flow Chart

Minor Behaviours

Texcher managed within the classroom.

Major Behaviours
Externally Managed by Leadership/SWHFBS

Respectful:

Kame calling
Swearing too loud
Teasing/dobbing
Specking when it isn't my
turm

lgroring personal space
Mot wemaring comect
unifiarm

Responsible:

Mot stanging on task
Failing to finish set work
Mot booking after
personal belongings
Distracting others,
intErTupting other's
learming

Kot prepaned for leaming
Lzt Fowr id 2z e
Failing to store:

belorgngs aporooristely

Safe:

Rough play

Lezrving the keaming
cpace

Mot mionangs around in &
r=fE manner
Thiroawing items indoors
Sharing food
Loitering the toilets
Ursafe behaviours
Resouro=ful:

Mot using initigtive to
solve oW problems.

Team.

Immedizte support from Leadership Team if

NEDESEENy.

Respectful:
Verbal abuse
Phyzical Abuse

Bullying

Responsible:

Lysing/dece ption/maripul
ation

Defiberzte ignoring of
staff or refusal of staff
directions

Defiberzie damage of
equipment or property
Imtentionally taking
others property

Safe-

Fighting

Throswing objects
Imtirmidating Threstening
behaviour

Leaving school grounds
lrrb=rmety soaal
retworking violations
Bringing dangenous or
inappropriabe items from
home

Seaual beharviouwrs

<}

2 Minimize risk
o student{s),

=T or property
if it is safe 1o do
5.




Appendix C
Behaviour Management Incident Report Form

NAME (Student):

DATE:

NAME (Staff Member/s Dealing with the issue):

INCIDENT: (as per matrix)

Location:

Who is involved:

Describe Incident:

Action Taken:




Appendix D

Student Behaviour Support Plan

STUDEHNT: o sttt s s a0 TEAR LEVEL: et ettt e s e
START OATE: sttt s s e REVIEW DATE: et

D I TR e e et s s s 2 £ e 21 £ o 5 8§ 8 B 548§ S £ 84 8 e 4881 et 8 £ 8

Tk plan |5 cormimiited b suppariing the shadent in o el openg skolts reguined Tor pesitve social interaction,
n order b becsme 3 more Successiul leamaer, and to creale a sale learning enrsironmessnt Tor all.

BACKERDUMIE: Infdormmatisn malating (o lecbers thal may ba hawing an impact on the sbedent

FORMAL ASSESSMEMTIDIAMGMOSIS: Dotamls Irom any reportslprdsi s red omimsndaions

TARGETED BEHAYMILURS: Focus on ang of tw behasiowrs that are most gresslent and that ans bo ba
decraaiad. B specilic,

FUMCTION: What ie the Studant bryng b access of avold n this behavweour? Consider the presantng
befasour in light of: Frequency; Intersity; Duration

SIGMS/INDICATORS: Shudent's euprassionbody languagsfsiatement prior 1o samensiration of behawour

TRIGEERS: Are thens inlluences thal "priveeefactate’ the behavour T

GOALS: SMART = eerily what raplacemsnt Bshavour i desined

FROACTIVE INTERVEMTIOMS: Aimad spaodacally 31 teaching tha decired bahasioars

IMFLEMENTED BY: Specilic stalf wha will ba responcible

EVALLMATION: Specity how the changes of bshaviour will be rmaesborad.

FUTURE ACTION: Whai sirategies will be conciantly wrddsmeanted i order b bes suappart the siudant
le.g. "Chill Dt 2o ]

| i inaid thiess plan and commimdt o i Senp et et hon.

TeAM MEMBER A0LE IEAM MEMBER




Student Safety Plan

STUDENT: ettt sttt s s s s e FEAR LEVEL: oottt ettt v

AT E U FLAM: e s s s e v s r e e s e LULSLIMEI L e e e e e e e

This plam is ceammitizd 1o Eul:lplllll'l-q el ShuSEn] oh SCCaSions Wit The Behaviour escalales.

BEHAMIOUR SUPPORT TEAM MEMEBERS
Enmuna that &l stalf are informmsd ol the proceeses b b foloswsd bo acireive & COMRSTENl &ppnoech.

STUDENT S BEHAVIOUR PLAMHWED RESPOMSE

FUMCTION: kaanbedy what tha student i tryng b Corethuct & Samipdeleai] Funictional Baharsiorad
aCrass oF sveed ngTromm B belhaeer Ascssomient |ssa Cofdn 2010, PEIS Warld 2018)L

POTEMTIAL TRIGEERS: Identity tha ot twabors)
DrOFnts 0o e profdem Dehasiour

ESCAL ATIDN BEI-lﬁJu"II:ILIFE:Iu:IM||I:,-|:I-'-:~s-;r:a'
wredicators that ofien procsda the problam bahasiow

PROBLEM BEHAMIOURS: |dentity tha behavbours
Thal riegard interyantion for Sudanl’s salety or
vexilit=andg and thai ol oihers

ENYIROMMEMTAL FACTORS: |deniily physscal
changes thal can be mads 0o ansune salety

DE-ESCALATION EEHANPOURS: ldaniify skgne that
thia Sbudend = nos Calnmeng

POST-INCIDEMT BEHAVIDUPRS: kaantity sgns that
tha sbudend &= noes Complabely calm

DEERIEF with the: Studant, resndarcing he oo serad

afpropriats bahaaoar and wath the Sialf b check
thiat iFe CoTaCT FeSpOrGas vaara imiplemieniosd

REFLACEMENT BEHAWIDUR: Idantify skiltfs to
t taught




Appendix F

Behaviour Management Support Group

SAMPLE OF BEHAVIOUR MANAGEMENT SUPPORT GROUP REPORT

CONFIDENTIAL DOCUMENT — SCHOOL FILE

REPORT OF THE BEHAVIOUR MANAGEMENT SUPPORT GROUP
for

Name of Student: ......ccceeveiivieeeiieceeeeeeee of Year Level.................

1. Membership of this Behaviour Management Support Group is as follows:

Brief description of the behaviour judged to be “of a serious nature within the school community”
demonstrated by the student, that has led to the formation of this Support Group:

Implications of this behaviour for the student and for the school community:

Personal and social needs of the student, and how they may best be supported:

The Behaviour Management action (from within the school’s stated processes) judged by this Support Group
to be most appropriate:

Strategies to assist the student to re-establish his/her place satisfactorily in the school community, following
successful behaviour management:

Principal’s authorisation: .........ccccceceieiviececcecrece e Date




